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A. Introduction  

Description of School, Community, and Educational Programs 
 
Creekside Elementary School, part of Franklin Community Schools, is located at 700 
East State Road 44 in Franklin, Indiana.  Our building opened its doors in 1998 to 
approximately 350 students.  Today, Creekside serves approximately 625 
Kindergarten through fourth grade students.  Creekside also has the developmental 
preschool classrooms and K-4 essential skills classrooms for Franklin Community 
Schools. Creekside students come from suburban neighborhoods, from mobile home 
parks, from apartment complexes, and from rural settings.  Eighty-nine percent of 
our student population is White, 4 percent are Hispanic, 3 percent are Multiracial, 1 
percent are Asian, and 2 percent is Black.  On a socioeconomic level, 60 percent of 
Creekside students pay for lunch on their own, 43 percent qualify for free lunches or 
reduced lunches.   
 
Creekside Elementary has 40 faculty and 30 staff members. Faculty members 
include the principal, assistant principal, school counselors, classroom teachers, an 
instructional coach, special education teachers, special area teachers, school 
psychologist, and also therapists that are shared among buildings. Staff members 
include secretaries, a school nurse, a library assistant, special education assistants, 
Title I assistants, custodians, cafeteria staff, Adult & Child therapists, and technology 
staff.   
 
Twenty miles south of Indianapolis and 90 miles north of Louisville, Kentucky, on I-
65 and U.S. 31, is Franklin (population 21,201).  Franklin is named after one of our 
nation's founding fathers, Benjamin Franklin.  Franklin, located in the heart of 
Johnson County, serves as the county seat.  A popular suburban community, 
Franklin's population has grown 8.9% since 2000.  As expected, the Franklin 
Community School Corporation has experienced growth as well.  We have added 
over 1000 students since 2000 to bring us to our current corporation total of about 
5100 students. 
 
Creekside Elementary offers a wide variety of educational programs.  These 
programs include general education classrooms, special education programming, 
mild disabilities programming, essential skills programming, developmental 
preschool classrooms, high ability/gifted and talented education, Response to 
Intervention programming in literacy, math, and behavior, ELL (English Language 
Learners), speech and communication programming, physical and occupational 
therapy, music class, art class, computer lab class, physical education class, library 
class and services, Project Lead the Way class, a sensory room, Title I instruction, 
and full day kindergarten for all students.   
 
Description and Location of Curriculum 
Creekside Elementary School’s curriculum is directly linked to the Indiana Academic 
Standards.  The Indiana Standards and curriculum frameworks for the Franklin 
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Community Schools are located on the corporation website, on the curriculum page.  
All curriculum materials are located on a shared drive for all school personnel, and 
are available upon request from the principal.   
 
Assessment Instruments 
 
Northwest Evaluation Association (NWEA) provides an achievement assessment 
called MAP (Measure of Academic Progress) Growth. MAP Growth tests are 
administered three times a year to grades K-4.  These are computer based tests that 
establish a baseline for each student’s learning needs. The fall testing allows each 
teacher to see what the individual student is ready to learn. The winter testing 
allows teachers to determine the student’s areas of strength and areas where the 
students might need additional support in the classroom. Spring testing provides 
teachers with data to determine the student’s placement for the following school 
year. The data also offers an opportunity for teachers, students, and parents to view 
the academic growth made throughout the school year.   
 
Students in Kindergarten, first, and second grades (and selected third and fourth 
grade students) are tested three times per year using the Dynamic Indicators of 
Basic Early Literacy Skills, DIBELS, assessment. This assessment includes several 
brief checks related to fluency. These assessments include phonemic awareness, 
letter ID, and phonics. We also use the TRC reading comprehension assessments 
that accompany DIBELS assessments. 
 

B. Vision, Mission, Beliefs 

District and Creekside: 
 
Vision:   
 
Franklin Community Schools - where education is student-centered and innovative, 
and learners are inspired to become great! 

 
 
Mission Statement: 
 
Together, we empower greatness in all learners through collaboration, dynamic 
partnerships, and rich experiences that develop a world-class learning environment. 
 
 
Beliefs: 
 
In a safe and nurturing environment, students: 

 learn at different rates and in different ways 

  learn more effectively while actively engaged 
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  develop positive relationships with adults and peers 

 
Guiding Principles: 
 
Individual Student Growth 
Franklin Community Schools will provide learning experiences that  
maximize individual student potential.  
 
Communication 
Franklin Community Schools will share and receive information in a  
clear, concise, and timely manner.  
 
Systemic Continuous Improvement 
Franklin Community Schools will utilize a fluid process that engages stakeholders 
in defining, analyzing and evaluating possible solutions.  
 
Collaboration 
Franklin Community Schools will provide opportunities for teachers, students, 
support staff, and administrative leaders to work together to achieve common goals. 
 
Trust 
Franklin Community Schools will build an atmosphere of confidence through 
an open and transparent environment.  
 
Creekside’s motto is We Are Family! 
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C. Summary of Data 

Annual Performance Report 
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Indicator 

11-12 12-13 13-14 14-15 
New Test 

15-16 16-17 17-18 
New Test 

18-19 
New Test 

Student Enrollment 554 535 553 581 582 572 586 557 
Grade 3 percent passing 
ISTEP+/ILEARN Math 

79 85 85 68 66 68 55 65 

Grade 3 percent passing 
ISTEP+/ILEARN 
English/Language Arts 

85 91 86 82 77 77 72 58 

Grade 4 percent passing 
ISTEP+/ILEARN Math 

78 87 90 68 65 77 62 67 

Grade 4 percent passing 
ISTEP+/ILEARN Language Arts 

80 85 94 73 73 74 68 47 

Attendance Rate 97.2 97.2 97.7 97.2 97.1 96.7 96.6 96.5 
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Data related to Other Performance Indicators 
 
(This is the last available growth data because we didn’t give NWEA testing 
during the spring of 2020 because of the pandemic.) 
Our NWEA MAP achievement testing provides an additional measurement tool to 
compliment the ISTEP+ data. By looking closely at our NWEA growth data for the 
2018-2019 school year, it is evident that Creekside’s students are making and 
usually exceeding their growth targets in reading and math. Creekside’s students 
are showing gains that are greater than the comparable students in the NWEA 
norming group.  This is a very good sign of student growth overall for Creekside 
Elementary School.  However, it is important to note that while, for example, second 
grade’s students on average grew 18.3 RIT points in reading when NWEA’s average 
growth is 14.0 RIT points in reading, there were still 34 students that did not meet 
their RIT growth targets. This NWEA data shows great gains overall in student 
growth, but also highlights areas where more growth is needed to move Creekside’s 
achievement to higher levels.    
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D. Conclusions 

School’s curriculum supports the achievement of Indiana Academic Standards 
 
The curriculum utilized by Creekside Elementary School teachers supports the 
Indiana Academic Standards, through a researched-based approach. Each of our 
adopted curriculum resources have been approved by the Indiana Department of 
Education, and are supported by our local curriculum mapping.   
 
School’s instructional strategies support the achievement of Indiana Academic 
Standards 
 
Creekside Elementary School is taking several aggressive steps to ensure that all 
students achieve at least one year’s growth each and every school year.   

 Our classroom teachers work to differentiate instruction to meet the needs of 

all learners. 

 Our Title I program which has a Title I Literacy Specialist and a Title I 

assistant working through our Response to Intervention (RtI) process ensure 

that each and every struggling reader or math student in our school receives 

up to an hour of extra reading and/or math instruction each school day.  

Progress monitoring is the process we use to measure these students’ 

reading growth and/or math growth, and then to direct instruction. 

 Our teaching staff uses the PLC process to pinpoint areas of weakness 

through our NWEA MAP testing, and then targets these weak areas through 

differentiated instruction delivered during our daily GIFT (Giving 

Individualized Focused Teaching) time and throughout the school day.  

Students who have already achieved or surpassed the goal set via our 

PLC/Data Teams process are then provided enriched or accelerated 

instruction.   

 Our KIDS Team is a group of teachers that meet each week to discuss and 

design intervention plans for struggling students to monitor these students’ 

progress. If adequate progress is not achieved, then the student may be 

referred for an educational evaluation to see if special education services are 

needed for that student. 

Conclusions about Achievement 
 
Data shows that Creekside Elementary School was an exemplary school that 
achieved Four Star status several times over the past years.  However, student 
achievement had been falling since the 2006-2007 school year.  Passing rates on 
ISTEP+ went from as high as 87.1% passing both reading/language arts and math in 
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the fall of 2005 to as low as 62% passing both in the spring of 2009. Positive 
changes clearly occurred and Creekside has since achieved three consecutive A 
school letter grades (and four As in the past six years) and much higher 
achievement test scores. Creekside continues to show positive growth and 
achievement data on NWEA MAP and also the ISTEP+/ILEARN. 
 
Parental participation in the school 
                                                                                
According to the 2007-2008 Parent survey, 66% of Parents participate in school 
programs.  85% of parents communicate with teachers by utilizing the school 
newsletters.  53% of parents participate in field trips, 40% of parents contribute to 
the school as a volunteer, and 62% of parents participate in classroom celebrations. 
 
Creekside Elementary School’s Parent Teacher Organization (PTO) is involved with 
many school activities. 
 
PTO activities include: 

 Fundraisers 
o Walk-a-Thon 
o Movie Matinees 
o Box Tops for Education 
o Scrip 

 Ice Cream Social at the beginning of the year 
 Bingo for Books 
 Teacher allotments to purchase classroom items 
 Teacher grants upon request 
 Spring Carnival 
 Staff Appreciation-PTO provides school start up breakfasts, lunches 

throughout the school year, and special activities during teacher appreciation 
week 

 
Other opportunities for parent involvement for the 2014-2015 school year include: 

 Grandparent/Guest Days 
 Classroom volunteers 
 Field trip chaperones 
 School programs like Title I nights, community programs, the winter 

program, choir performances, Kindergarten Program, academic competitions 
 Book fair volunteers 
 Field Day 

 
It is a goal of Creekside to foster as much parental involvement as possible to ensure 
good school to home collaboration.   
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Technology as a learning tool 
 

The school district has instituted a three year K-12 plan to support the inclusion of 
technology in the classroom. The plan allows for students and teachers in all schools 
within our district the opportunity to increase their skills and to support the 
integration of technology into the classroom. The basis of the plan is the use of the 
National Education Technology Standards (NETS) to drive the direction of our 
district in the use of technology for students and administrators. Within the plan, a 
program for professional development and the assessment and review of 
technology use in our district is maintained. Creekside School follows the district 
technology plan and has incorporated its components in our school improvement 
planning. Creekside is also now a 1:1 school with each student using a Chromebook 
that goes home each evening as well.  
 
Safe and disciplined learning environment 
 
A previous survey of our parents showed that 97% of their children feel safe at 
school.  In case of emergency, Creekside Elementary staff members have a crisis 
management flipchart accessible to them in each classroom.  The plan covers 
emergencies that may be encountered in a school building.  Classroom teachers 
have two-way radios to communicate from the playground.  Each classroom has a 
telephone that can access lines in the school and outside lines in case of emergency.  
Creekside Elementary safety provisions also include: 
 

 All visitors must sign in and wear a badge. 
 Staff members wear name badges. 
 Radios are used for rapid communication within the grounds among staff 
 All outside doors are kept locked and our front door is a secure vestibule 

with intercom system. 
 Fire drills are conducted on a monthly basis. 
 One severe weather drill is conducted each semester. 
 Two lock down drill are conducted each semester. 
 Two bus evacuation drills are conducted each year. 
 Safe Schools building team has meetings and tabletop scenarios are utilized 

to help prepare staff for situations. 
 The staff has developed a school-wide behavior form, and each teacher has 

classroom management procedures in place. 
 All office and safety team members are trained in first aid and CPR. 
 An AED is available in the school and is located near the gym and café. 
 Behavior RtI is utilized to proactively address and then also improve student 

behavior. 
 Any staff that might have contact with unruly students have been trained in 

Nonviolent Crisis Intervention so that many crisis situations can be avoided, 
or if they occur can be dealt with appropriately and safely. 

 Background checks are conducted on all school volunteers. 
 All classroom teachers have safety bags for recess and classroom situations. 
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 Anti-bullying activities are taught and reinforced by staff and school 
counselor throughout the year to promote emotional safety. 

 The Cougar Creed is shared each morning during announcements to teach 
the students about good manners and decision making. 

 
Professional Development 
 
Creekside Elementary School is part of ongoing professional development, 
especially in the area of Professional Learning Communities.   
 
With the Indiana Academic Standards coming online this year in K-4 
reading/language arts, Creekside will be working through the process of 
implementing these standards this year and also planning for the future of 
implementation and assessment.   
 
Ongoing training on Smekens/Power Writing and the PLC process is also available 
to be directed to staff that request or require it.   
 
Creekside Elementary School staff that may come in contact with unruly or special 
needs students are provided with Nonviolent Crisis Intervention training as well to 
ensure the safety of our students and staff.   
 
Creekside Elementary School is also focusing on students that regularly achieve at a 
high level: our gifted and talented/high ability population.  As a school district we 
have new programming beginning last year in grades K-4 and there will need to be 
professional development provided to teachers to help them meet these learner’s 
needs.    
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E. Student Achievement Objectives / Goals 

Attendance Rate 
 

Goal:  The attendance rate for Kindergarten through 4th grade 
students at Creekside will remain at 97% for the 2020-2021 school 
year. 
 
English/Language Arts Achievement 
  

Goal:  The percentage of 3rd grade students earning a passing score 
on the English/Language Arts portion of the ILEARN will be 86% 
for the 2020-2021 school year. The percentage of 4th grade 
students earning a passing score on the English/Language Arts 
portion of the ILEARN will be 84% for the 2020-2021 school year. 
 
Math Achievement 

 
Goal:  The percentage of 3rd grade students earning a passing score 
on the Math portion of the ILEARN will be 78% for the 2020-2021 
school year. The percentage of 4th grade students earning a passing 
score on the Math portion of the ILEARN will be 81% for the 2020-
2021 school year.   
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School Improvement Plan 

2020-2021 Goals 

School:   Creekside Elementary School 

Principal: Mark Heiden 

Leadership Team: refer to page 2 of this plan 

 

Building Goal* Baseline Data 
Basis for 

Evidence of 
Progress* 

Benchmark 
1 

10/4 - 
10/11 

Benchmark 2 
1/6 - 1/17 

Benchmark 3 
5/27 - 6/6 

End of 
Year 

ILEARN 
Results 

The percentage of 3
rd

 grade students earning 
a passing score on the English/Language Arts 
portion of the ILEARN will be 86% for the 
2020-2021 school year.  

Not Applicable – 
Brand New Test 

No NWEA 
alignment 

available yet, 
so will use 

previous trend 
data 

    

The percentage of 4
th

 grade students earning 
a passing score on the English/Language Arts 
portion of the ILEARN will be 84% for the 
2020-2021 school year. 

Not Applicable – 
Brand New Test 

No NWEA 
alignment 

available yet, 
so will use 

previous trend 
data 

    

The percentage of 3
rd

 grade students earning 
a passing score on the Math portion of the 
ILEARN will be 78% for the 2020-2021 school 
year.  

Not Applicable – 
Brand New Test 

No NWEA 
alignment 

available yet, 
so will use 

previous trend 
data 

    

The percentage of 4
th

 grade students earning 
a passing score on the Math portion of the 
ILEARN will be 81% for the 2020-2021 school 
year.   

Not Applicable – 
Brand New Test 

No NWEA 
alignment 

available yet, 
so will use 

previous trend 
data 

    

The attendance rate for Kindergarten 
through 4

th
 grade students at Creekside will 

remain at 97% for the 2020-2021 school 
year. 

We are typically 
right at 97% for 
attendance 

Current 
Attendance 
Data 
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F. Specific Areas Where Improvement is Needed Immediately 

After a careful evaluation of the data shared in this plan, as well as other data 
available, the committee felt our overall achievement as measured by the 
ISTEP+/ILEARN test was an area of necessary improvement. In addition to the 
passing rate increase that is needed, Creekside is also committed to increasing the 
achievement scores of our above grade level standard students, as measured by the 
Pass+ indicator on the ISTEP+/ILEARN test.   
 
In addition our committee noted the achievement gap between students coming 
from middle or upper class backgrounds are passing the ISTEP+/ILEARN test at a 
much higher rate than their peers from more impoverished backgrounds. This 
achievement gap also needs to be addressed immediately. We need to close the gap 
between these two groups by helping students that come from a background of 
poverty achieve at higher levels.   

 
G. Benchmarks for Progress 

Our five goals are shared earlier in the plan, along with a table that shows our 
current and past achievement levels. 

 
H. Academic Honors Diploma and Core 40 

Not applicable to elementary schools  
 

I. Proposed Interventions 

Attendance Rate Interventions 
(Some of these paused because of the pandemic.) 
We have several interventions in place to ensure a high rate of attendance for 
Creekside Elementary School. 

 Our first intervention is our 20 Perfect Days program in which each classroom keeps 

track on a chart each time their entire class is on time and present.  After twenty of 

these days the class receives a popsicle party to celebrate their great 

accomplishment.  The class is also recognized during afternoon announcements.   

 Each classroom will also receive a celebration sign to display proudly on their 

classroom door each time the entire class is present and on time.   

 There is also a monthly recognition program where the classroom in each grade 

level that accomplishes the best attendance receives a small stuffed Cougar (our 

school mascot) to display in their classroom.  This class is also recognized during 

afternoon announcements. 
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 At the conclusion of each grading period every student with outstanding or perfect 

attendance is recognized by the principal and given a prize (provided by PTO) in 

front of the class at a special ceremony.  

 Creekside has a weekend food backpack program to help needy families have 

enough food for their kids on the weekends.  Studies show this will also help 

attendance levels on Fridays and Mondays.    

 Our school office calls each parent of a child does not arrive at school, and was not 

called in absent, to check on the status of the student.  The principal is immediately 

advised if there is a transportation issue; and if there is, the principal or designee 

will go and bring the child to school if possible.   

 Any student that reaches benchmark numbers of unexcused absences or unexcused 

tardies (5, 7, 10, 15) receives a personal letter from the principal.  At the 10 

absences or tardies level a call and meeting is arranged through our Family 

Resource Officer.  At the 15 absences or tardies level a letter is also sent on the 

prosecutor’s office letterhead from our Family Resource Officer.  At each of these 

levels families are also contacted by the principal to decide on a course of action that 

will ensure that the child is at school and on time each school day.   

Overall Achievement Increase Interventions 
 
We have several interventions in place to ensure an increase in student achievement 
as measured by the ISTEP+/ILEARN test for Creekside Elementary School. 

 We are using PLCs and data teams to enhance student learning.  Data Teams are 

small grade-level teams that analyze individual student data.  This data could come 

from a number of formative assessments.  Data teams provide collaborative, 

structured, scheduled meetings that focus on the effectiveness of teaching and 

learning.  Often the goals and instructional strategies planned during monthly data 

team meetings are then employed during our GIFT (40 minutes of No New 

Instruction time) daily.   

 Our Title I program uses several pieces of data to determine who will be identified 

as a Title 1 student in reading and/or math.  Students are tested using different 

screening pieces and teachers fill out a classroom ranking sheet. Testing for 

kindergarten, first, and second grades consist of Dibels, TRC, NWEA, and locally 

developed assessments. Our third and fourth grade students are tested on NWEA 

and locally developed assessments.  After all tests are completed the Title 1 staff 

compiles all data and chooses the bottom 20% from each grade level as a Title 1 

student.  These students then receive a Response to Intervention (RtI) letter to 

share with parents/guardians at home. After all RtI paperwork has been sent home 

then students will start their daily RtI sessions with the Title 1 staff.  All Creekside 

Title 1 students receive 30 minutes of small group instruction daily, this being their 

RTI session. Many of our Title 1 students will get an extra 30 minutes of small group 
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instruction during a Reading Block time or during our school’s GIFT time.  All Title 1 

students are progress monitored weekly and/or monthly and the Title 1 staff stays 

in close contact with all classroom teachers to make the best choices for all Title 1 

students.  Creekside’s Title 1 staff is made up of two literacy specialists (certified 

staff) and four assistants (classified staff).  The two certified staff are both members 

of our Kids Team and help with writing individual goals for students.  The goal of 

Title 1 is to help all students not at grade level in reading increase their individual 

scores and work towards becoming an on grade level student in reading and math. 

 Creekside’s KIDS Team meets weekly to plan interventions for struggling students 

as identified by the classroom teacher or parent.  The team then monitors the 

students’ progress as the interventions are put into place in the classroom, and 

makes additional recommendations if the original interventions prove unsuccessful.  

The student is monitored, and if the interventions are not working, the student may 

be referred for an educational or behavioral evaluation to determine if an Individual 

Education Plan (IEP) or other services are needed to meet the student’s educational 

needs.  

 Our teachers with high ability clusters of students in their classrooms will receive 

professional development through our high ability grant dollars this school year to 

better instruct their students in reading and math.    

 Creekside also has a robust, comprehensive school counseling program aligned with 

state and national standards that serves all students.  The mission of the school 

counseling program is to maximize every student's social, educational and career 

development potential in order to become responsible citizens and lifelong 

learners.  The school counselor provides classroom guidance, small group 

counseling, individual counseling and consultation services.  

 Six years ago Creekside completed the Redesigning School Counseling process to 

ensure a data-driven school counseling program that leads to high academic 

achievement and positive student outcomes. The RSC process, completed in 2012, 

and then renewed in 2015, lead to Creekside earning the Gold Star School 

Counseling Award from the Indiana Department of Education and the Recognized 

ASCA Model Program (RAMP) from the American School Counselor Association. 

Achievement Gap Decrease Interventions 
 
We have several interventions in place to ensure a narrowing of the achievement 
gap between paid lunch students and free/reduced lunch students as measured by 
the ISTEP+ test for Creekside Elementary School. 

 This year, our third and fourth grade students will participate in Student Success 

Skills, implemented by the school counselor and classroom teachers.  Student 

Success Skills is an evidence-based model that helps students develop key cognitive, 

social and self-management skills.  The program addresses life skills, study skills, 
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coping skills for anxiety and anger, and prepares students to transition to the 

Intermediate School.  This is done through classroom guidance lessons, small group 

sessions, follow-up activities, and parent programs.   

 Study Connection is a tutoring and mentoring program where students are matched 

with a community volunteer.  This volunteer provides tutoring and mentoring and 

acts as a role model and source of friendship and encouragement.  The students 

meet with their mentor once a week for one hour during the school year. 

 Adult and Child provides a skills development specialist and a therapist to 

Creekside.  Adult and Child works with low income Creekside students that have a 

mental health diagnosis, at school and home to help the child and the family build 

long term supports to promote success at home and school. 

 Students identified in the “red” quartile on NWEA Dynamic Reporting Suite 

(students who are below grade level benchmarks and are not achieving their growth 

targets) will be indentified and targeted with additional interventions. 

 Ongoing Cultural Competency professional development for Creekside staff will help 

students that come from diverse backgrounds have a better and more successful 

learning experience at school.   

 Parent communication is a key to helping our families do the right things at home 

for their children.  Creekside will be holding community outreach evenings to 

educate and help support families .  Title I evenings are held throughout the school 

year to target our struggling readers and their families.  Creekside also 

communicates through newsletters, automated phone calls, email, and home visits. 

 The interventions described above under the Overall Achievement Increase section 

also apply here to narrowing the achievement gap—especially our Title I program, 

Data Teams, KIDS Team, and counseling program. 

 

J. Professional Development 

Professional development at Creekside Elementary School is designed to be 
effective, sustainable, and is always linked to measuring and improving student 
growth through data.   
 

Strategy to Meet Goals Timeline for 
completion 

Indication of Success Resources Needed 

Ongoing professional development 
to ensure data teams process 
through Professional Learning 
Communities is effective 

2010-2021 school years Full implementation of 
data-driven decision 
making, increased 
achievement 

Substitutes, district 
teacher leaders 
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Grade level collaboration with 
building principal 

2010-2021 school years Full implementation of 
school curriculum 

Substitutes, 
building principal 

Implementation of Instructional 
Coaching with the Jim Knight 
Instructional Coaching and Impact 
Cycle Model 

2018-2021 school years Improving teacher 
quality and instructional 
impact and student 
achievement 

Instructional 
Coaches, ongoing 
professional 
development 

Ongoing cultural competency 
training to ensure students with 
diverse backgrounds are being given 
every opportunity to succeed 

2010-2021 school years Narrowing of 
achievement gap 
between paid and 
free/reduced students 

National, state, and 
district training 
leaders, faculty 
meetings 

Nonviolent Crisis Intervention 
Training will be provided to all staff 
who work with special needs 
students 

2010-2021 school years Staff members proficient 
in crisis prevention and 
handling, functioning 
Crisis Response Team 

Training sessions 
provided by 
Johnson County 
Special Services, 
substitutes 

 
 

K. Statutes and Rules to be Waived 

Not Applicable to Creekside Elementary School as no waivers are being requested. 
 

L. Three Year Time-Line 

This original plan was implemented for the 2010-2011 school year.  The school 
steering committee and the entire Creekside Elementary faculty/staff will 
continually gather and record data to be used throughout the school year.  This is 
the revision of this plan to reflect the spring NWEA achievement data and ISTEP+ 
data from 2018-2019.  The plan is to be formally revised and resubmitted to the 
Indiana Department of Education in September of 2019.  This plan is a living 
document that has driven and will drive the path of Creekside Elementary School for 
the 2010-2011, 2011-2012, and 2012-2013, 2013-2014, 2014-2015, 2015-2016, 
and 2016-2017, 2017-2018, 2018-2019, 2019-2020, 2020-2021 school years.  
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Indiana Employability Skills Standards 
 
 

 
  

 Mindsets (M) The established set of attitudes impacting self-growth. FCS Implementation 

1. Lifelong Learning 

Demonstrate willingness to work and 

learn, and continually apply new 

knowledge. 

K-2.M.1 Begin to learn how to receive 
feedback from 
educators and use it for personal 
growth. 

- Data (NWEA & 
DIBELS) Goal Setting 

- Personal Goals 

K-2.M.2 Understand mistakes 

as a normal part of the learning 

process. 

- Data (NWEA & 
DIBELS) Goal Setting 

- Personal Goals 

- Project Lead the 

Way Curriculum 

and Instruction 

2. Self-Confidence 

Possess belief in own ability to 

succeed and assert self when 

necessary. 

K-2.M.3 Recognize and demonstrate 
an understanding of self-confidence in 
attempting new skills. 

- Data (NWEA & 
DIBELS) Goal Setting 

- Personal Goals 

- Project Lead the Way 
Curriculum and 
Instruction 

K-2.M.4 Develop confidence, with the 
support of adult educators, when 
participating in the learning 
environment. 

- Data (NWEA & 
DIBELS) Goal Setting 

- Personal Goals 



 Creekside Elementary 2020-2021 

 25 

 Work Ethic (WE) A set of values centered on the importance of doing work and 
reflected especially in a 
desire or determination to work hard. 

FCS Implementation 

3. Self Discipline 

Demonstrate self-control and behave 

in accordance with rules with minimal 

direction. 

K-2.WE.1 Recognize and 

understand the components of self-

discipline. 

- PBIS 

- Second Steps 

(Skills for Learning 

Emotion 

Management) 

- Morning 

Announcement 

Activities 

4. Independence 

Successfully carry out expectations 

with minimal supervision. 

K-2.WE.2 Understand 

what it means to have 

independence and take 

basic instruction. 

- PBIS 

- Second Steps 

(Skills for 

Learning) 

5. Perseverance 

Demonstrate endurance, and capacity 

to complete tasks. 

K-2.WE.3 Understand what it means to 
persevere. 

- Growth Mindset 
(Teacher facilitated) 

- Morning 
Announcement 
Activities 

6. Time Management and 
Organization  
Plan and organize long and short-term 
goals while understanding how to 
balance school, home, and community 
activities. 

K-2.WE.4 Begin to understand and 

develop a relationship with time and 

organization. 

- Daily Schedule (as 

facilitated by 

teachers) 

- Student Agendas 

7. Adaptability 
Manage transitions and adjust to 
changing situations and responsibilities. 

K-2.WE.5 Begin to develop an 
understanding of what it 
means to be adaptable. 

- Morning 
Announcement 
Activities 

- Daily Schedule (as 
facilitated by teachers) 

 

8. Integrity 

Act in a trustworthy and honest 

manner. 

K-2.WE.6 Understand and 

begin to demonstrate the 

concept of integrity. 

- Discipline 

Models 

- Morning 
Announcement 
Activities 

9. Professionalism 

Demonstrate skills and behaviors 

appropriate for school and work 

environments. 

K-2.WE.7 Begin to develop an 

understanding of why attendance, 

dependability, and promptness are 

important at 
school. 

- Staff Modeling 

- Attendance & 

Tardiness Awards 

- Morning 
Announcement 
Activities 
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Learning Strategies (LS) Processes and tactics students employ to aid in the 
cognitive work of thinking, 
remembering or learning. 

FCS Implementation 

 10. Effective Communication 

Apply skills to clearly, effectively, and 

convincingly express ideas and 

messages to others appropriate to the 

environment. 

K-2.LS.1 Share ideas in writing. - 6+1 Traits 
- Daily Schedule (as 

facilitated by teachers) 

K-2.LS.2 Use speaking skills in 
different settings. 

- Book Talks 

K-2.LS.3 Use technology to 
communicate with others. 

- One-to-one 
- Google Classroom 

(elearning) 
- Project Lead the Way 

Curriculum and 
Instruction 

11. Aptitude Awareness 

Identify and communicate individual 

interests and skills that align related 

coursework and experiences to potential 

career paths and to in-demand 

occupations. 

K-2.LS.4 Identify personal interests 
and preferences. 

- Field Trips 
- Second Steps 

K-2.LS.5 Demonstrate an awareness of 
what it means to work. 

- Field Trips 
- Second Steps 

K-2.LS.6 Explain the importance 

of personal characteristics (e.g., 

dependability, promptness, getting 
along with others) to getting and 
keeping jobs. 

- Field Trips 
- Second Steps 

K-2.LS.7 Identify jobs present in the 
local community 

- Field Trips 
- Second Steps 
- Careers on Wheels 

(second grade) 

K-2.LS.8 Describe the work of family 
members and school 
personnel. 

- Field Trips 
- Second Steps 

12. Decision-Making 

Utilize critical thinking skills and 

perspectives of others to make 

informed decisions based on 

options, rewards, risks, limits, and 

goals. 

K-2.LS.9 Identify simple strategies 
used in making choices. 

- Goal Setting  
- Project Lead the Way 

Curriculum and 
Instruction 

- Morning 
Announcement 
Activities 

K-2.LS.10 Demonstrate basic steps in 
making a decision. 

- Goal Setting  
- Project Lead the Way 

Curriculum and 
Instruction 

- Morning 
Announcement 
Activities 

K-2.LS.11 Understand the concept of 
setting and achieving goals. 

- Goal Setting  
- Project Lead the Way 

Curriculum and 
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Instruction 

- Morning 
Announcement 
Activities 

K-2.LS.12 Consider advantages and 
disadvantages of each 
alternative when deciding. 

- Goal Setting  
- Project Lead the Way 

Curriculum and 
Instruction 

13. Initiative 

Apply self-motivation and self-

direction to work and learning. 

K-2.LS.13 Participate in class 
discussions and activities. 

- Teacher Monitored 
- Morning 

Announcement 
Activities 

- Second Steps (Self-
talk) 

14. Attention to Detail 

Achieve thoroughness and accuracy 

when accomplishing a task. 

K-2.LS.14 Listen to and follow 
classroom procedures. 

- Teacher Monitored 
- Second Steps (Skills 

for Learning) 

15. Problem Solving 

Apply critical and creative thinking 

skills to resolve problems. 

K-2.LS.15 Utilize imagination and 
identify patterns. 

- Project Lead the Way 
Curriculum and 
Instruction  

- Second Steps (STEP) 
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Social and Emotional Skills (SE) The process through which the knowledge, the 
attitudes, and the skills 
necessary to understand and manage emotions, set and achieve positive goals, feel 
and show empathy for 
others, establish and maintain positive relationships, and make responsible decisions 
is acquired. 

FCS Implementation 

 16. Regulation 

Recognize and manage one’s emotions. 

K-2.SE.1 Begin to demonstrate 

understanding of classroom 

guidelines/rules, and the 

consequences when 
they are not followed. 

- Second Steps 

(Skills for 

Learning) 

- Zones of 

Regulation 

K-2.SE.2 Begin to take responsibility 
for classroom roles 
and role as a learner. 

- Second Steps 

(Skills for 

Learning) 

17. Connection 

Demonstrate the ability to network with 

others through social awareness and 

cultural sensitivity. 

K-2.SE.3 Become aware of socially 
acceptable behavior 
with the support of adult educators. 

- Second Steps 

(Empathy) 

K-2.SE.4 Begin exploring both the 
similarities and 
differences between self and others. 

- Second Steps 
(Empathy) 

18. Collaboration 

Work well with others in a team. 
K-2.SE.5 Respond appropriately to 

greetings and begin to learn how 

nonverbal communication expresses 

how others 
feel and what others might be thinking. 

- Second Steps 

(Empathy and STEP) 
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 Mindsets (M) The established set of attitudes impacting self-growth. FCS Implementation 

1. Lifelong Learning 

Demonstrate willingness to 

work and learn, and continually 

apply new knowledge. 

3-5.M.1 Begin to ask questions when 
receiving feedback. 

- Data (NWEA & DIBELS) 
Goal Setting 

- Individualized Counseling 
- Project Lead the Way 

Curriculum and 
Instruction 

3-5.M.2 Begin to discuss with 

peers about feedback received. 

- Data (NWEA & DIBELS) 
Goal Setting 

- Personal Goals 

2. Self-Confidence 

Possess belief in own ability to 

succeed and assert self when 

necessary. 

3-5.M.3 Apply and demonstrate 

self-confidence in a variety of 

settings. 

- Data (NWEA & DIBELS) 
Goal Setting 

- Personal Goals 
- Data Binders 
- Guidance Lessons 
- Second Steps 

(Assertiveness) 
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 Work Ethic (WE) A set of values centered on the importance of doing work 
and reflected especially in a 
desire or determination to work hard. 

FCS Implementation  

3. Self Discipline 

Demonstrate self-control and 

behave in accordance with rules 

with minimal direction. 

3-5.WE.1 Apply understanding of 

positive self-motivated behaviors and 

understand necessary steps to avoid 

conflict. 

- PBIS 

- Zones of Regulation 

Training (5) 

- Student Agendas 

- School Psychologist 

Training 

- Second Steps 

3-5.WE.2 Use constructive strategies to 
resolve conflict. 

- Zones of Regulation 
Training (5) 

- Second Steps 

- Sensory Room 

4. Independence 

Successfully carry out 

expectations with minimal 

supervision. 

3-5.WE.3 Apply understanding 

of independence to complete 

tasks. 

- Zones of 

Regulation 

Training (5) 

- Teacher 

Monitored 

- Second Steps 

3-5.WE.4 Complete tasks or 

activities with prompting and 

guidance from adult educators. 

- Zones of 

Regulation 

Training (5) 

- Teacher 

Monitored 

5. Perseverance 

Demonstrate endurance, and 

capacity to complete tasks. 

3-5.WE.5 Demonstrate perseverance to 

complete tasks and activities. 

- Zones of Regulation 

Training (5) 

- Teacher Monitored 

- Growth Mindset 

6. Time Management / 
Organization Plan and organize 
long and short-term goals while 
understanding how to balance 
school, home, and community 
activities. 

3-5.WE.6 Begin to take steps to 

organize and prioritize tasks. 

- Daily Schedule 

- Student Agenda 

- Individual Student 

Meetings 

- Google Classrooms 

- Project Lead the Way 

Curriculum and 

Instruction 

7. Adaptability 
Manage transitions and adjust to 
changing situations and 
responsibilities. 

3-5.WE.7 Begin to understand coping 
strategies to deal 
with expected and unexpected change. 

- Zones of Regulation 
Training (5) 

- Project Lead the Way 
Curriculum and 
Instruction 

- 5
th

 Grade Tours 

- Monitoring Hallways 

- Second Steps (Calm 
Down) 
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8. Integrity 

Act in a trustworthy and honest 

manner. 

3-5.WE.8 Consider consequences of 

actions on the well- being of self and 

others. 

- School Guidelines and 

Expectations 

(Discipline Model) 

- Student Agendas 

- Morning 

Announcement 

Activities 

9. Professionalism 

Demonstrate skills and behaviors 

appropriate for school and work 

environments. 

3-5.WE.9 Display a variety of 

skills needed for school, personal, 

and professional situations. 

- Staff Modeling 

- Attendance & 

Tardiness Awards 

- Career Day 

- College Go Week 

- Morning 

Announcement 

Activities 

- Project Lead the Way 

Curriculum and 

Instruction 
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Learning Strategies (LS) Processes and tactics students employ to aid in the 
cognitive work of thinking, 
remembering or learning. 

FCS Implementation 

 10. Effective Communication 

Apply skills to clearly, effectively, 

and convincingly express ideas and 

messages to others appropriate to 

the environment. 

3-5.LS.1 Communicate using different 
types of writing. 

- 6+1 Traits 
- Research-Based Guidance 

Lessons 
- PLC Meetings 

3-5.LS.2 Communicate with others 

by applying a variety of speaking 

skills. 

- ELA Units (5) 

- Parent 

Meetings/Conferences 

- Second Steps 

(Empathy) 

3-5.LS.3 Communicate with 

others using a variety of 

technology. 

- One-to-One 

- Google Classrooms 

(elearning) 

- Project Lead the 

Way Curriculum 

and Instruction 

11. Aptitude Awareness 

Identify and communicate individual 

interests and skills that align related 

coursework and experiences to 

potential career paths and to in-

demand occupations. 

3-5.LS.4 Relate personal interests, 

abilities, and leisure time activities 

to possible occupational choices 

without stereotyping. 

- Research-Based 

Career Projects 

- Career Interest 

Inventories 

- College Go Week 

3-5.LS.5 Develop an understanding that 
all work has dignity. 

- Career Unit (5) 
- College Go Week 

3-5.LS.6 Identify various ways 
occupations can be 
classified and explain the 

difference between paid and 

unpaid. 

- Career Unit (5) 
- Career Guidance Lessons 

3-5.LS.7 Describe non-traditional 
occupations. 

- Career Unit (5) 
- Diploma Track 

12. Decision-Making 

Utilize critical thinking skills 

and perspectives of others to 

make informed decisions 

based on options, rewards, 

risks, limits and goals. 

3-5.LS.8 Develop criteria for making 
decisions and predict 
results of choices to find the best 
solution. 

- Goal Setting  
- Project Lead the Way 

Curriculum and 
Instruction 

- Dean’s Approach to 
Proactive/Reactive 
Behaviors 

- Second Steps (STEP) 

3-5.LS.9 Understand how decision-
making is related to 
career planning. 

- Goal Setting  
- Project Lead the Way 

Curriculum and 
Instruction 

- Individual Counseling 
Sessions 
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3-5.LS.10 Identify a short-term goal and 
develop a plan of 
action. 

- Goal Setting  
- Project Lead the Way 

Curriculum and 
Instruction 

- Data Binders 

13. Initiative 

Apply self-motivation and self-

direction to work and learning. 

3-5.LS.11 Complete assignments, 

projects, and activities with some 

redirection from teachers, mentors, 

or 
supervisors. 

- Teacher Monitored 
- Project Lead the Way 

Curriculum and 
Instruction 

14. Attention to Detail 

Achieve thoroughness and 

accuracy when accomplishing a 

task. 

3-5.LS.12 Complete activities 

and assignments by following 

directions closely. 

- Teacher Monitored 
- Second Steps (all) 
- Project Lead the Way 

Curriculum and 
Instruction  

15. Problem Solving 

Apply critical and creative 

thinking skills to resolve 

problems. 

3-5.LS.13 Utilize effective 

questioning and brainstorming 

techniques. 

- Project Lead the Way 
Curriculum and 
Instruction 

- Second Steps (STEP & 
Skills for Understanding) 

- Teacher Monitored 
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Social and Emotional Skills (SE) The process through which the knowledge, the 
attitudes, and the skills 
necessary to understand and manage emotions, set and achieve positive goals, 
feel and show empathy for 
others, establish and maintain positive relationships, and make responsible 
decisions is acquired. 

FCS Implementation 

 16. Regulation 
Recognize and manage one’s 
emotions. 

3-5.SE.1 Demonstrate an understanding 
of the impact of 
choices/actions. 

- Zones of Regulation (5)  
- Individual Counseling 

Sessions 
- Second Steps (Empathy & 

Emotional Management) 

17. Connection 

Demonstrate the ability to network 

with others through social awareness 
and cultural sensitivity. 

3-5.SE.2 Continue to try to understand 
how the other students might think, feel, 
and/or respond. 

- Culturally Responsive 
Classrooms 

- Second Steps (Empathy) 
- Project Lead the Way 

Curriculum and 
Instruction 

18. Collaboration 

Work well with others in a team. 

3-5.SE.3 Engage in cooperative game 
play. 

- Teacher Monitored 
- Second Step Lessons 
- Group Counseling  
- Group Work 
- Project Lead the Way 

Curriculum and 
Instruction 
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